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Outcomes Framework

Outcomes
Aims
Support from Parents, Carers and Families

Targets & Indicators

Inspection Criteria




Children’s Trusts




Children’s Trust Pathfinders

Children’s
Trust

Pathfinders

Disabled Children’s Pathfinders

‘ Dlsabled Chlldren identified trust priority




Disabled Children Pathfinders key areas
for development:

Participation of children, young people & carers

Multi agency / multi disciplinary teams

Transition

Key worker

Single assessment

Leisure & Culture




Outcomes for
Children & Young People

Outcome / prevention focused

Children & Young People more involved in
design & development, delivery &
evaluation, than strategic planning &
governance.

Greater evidence of parent & carer
iInvolvement , than children & young

people
e Atthe core of integrating services for
disabled children

e Bolton and Sutton




Bolton from the parents

Need for flexible support services

Opportunities for children to access
leisure services

Accessible information about services

Better co-ordination so that information iIs
not repeated

Staff that are skilled, competent &
sensitive

Support/ information through transition

Involvement in the decision making &
planning




S U tt O n | would get train by myself if | knew

how to - | don’t know how to buy a ticket

My school escort doesn’t let me cross
the road on my own. | know she’s trying to | don’t feel safe when
be protective, but | need to be | go to the park
independent

| worry about what will ' | really like school
happen to me when | leave )

school

My doctor is great, he always

| miss being with friends talks to me rather than at me.

| can’t remember what my social
worker does, she is nice and friendly, nice
to talk to, but | don’t know what she is
doing

These girls at school were bullying me,
| don’t know why they didn’t like me. |
came home crying every night.

“Most young people said they are not given opportunities to think about what they
wish to share prior to an SEN review and they do not have the main decisions
explained to them afterwards”




Integrated frontline
delivery

e Majority bringing frontline staff together

e More common among those focusing on disabled
children.

e New services — Transition Teams

e Formal transfer / secondment professionals
* |dentified workforce challenges
High staff turnover

Recruitment / retention of staff (incl. experienced staff ) in
key areas

Transfer funding from education / ‘health’
Pay differentials between professional groups




Disabled Young Adults Team (16-24)

Aim — disabled adults have same opportunities as their non
disabled peers, are at the core of the service and are involved In
all decision making processes.

Working well:

e Communication between professionals
e Understanding of roles & responsibilities
* Relationship building with providers
Challenges:

* Developing person centred thinking

* Lack of opportunities with Further Education/ employment /
leisure

* Diverse professional cultures / new ways of working




Integrated
Processes

e All at different stages

e Linked to Information Sharing & Assessment (ISA)

 Example of two different approaches being piloted with
disabled children

* Newcastle - FAME —www.fame-uk.org
e Gateshead - Passport to Services

e Key Worker / Lead Professional
e Early Support Pilots
* Darlington and Nottinghamshire




contact a family

Hospital — for families with disabled children

Social Work Paediatric
- Dept Radiothera

Social Dept P o Py e
Worker\ : \ Dept

Regional/
Specialist
Centre

Social
Services
Home Help

Social District
Service Nurses

Respite

CMO
DSS. School

Ben(_eﬁts Health

Office Service

|

LEA FPC
' /
Child’s GP
School

_ Voluntary Voluntary Voluntary/
Fgmlly Hospice Project Home Help Support
Minster Funding Schemes Groups




LiInk-IT assessment areas




Signs of Well-being

Date completed
o 3rd Draft
E‘ &
E Worries Strengths and Resources
] ‘What iz happening with the child that is worrying you? ‘What relevant resources and strengths are already in placed
§,.
n
E
)
by
3
)
g
]
g Children/Young Persons Goals Carers Goals Professionals Goals
g ‘What does the child fyoung person want to change ‘What do the carers want to change ‘What changes do the professionals need to see
B and what are their ideas for achieving this? and what are their ideas for achieving this? to be confident about the child’s well-being?
4
B
Well-being Scale Service User Evaluation
Rating Rating
Given the above information, rate the childs well-being on a scale of 0-10. Rate this completed form on a scale of 0-10.
0 = your worrles about e chitdfroung persen are bound [0 condinee, 0 = s has not coptured what you hove said,
IO = the child!young person is doing well encugh that ro extra prodfessional invalverment is required. 10 = this completely captured what you have said,

sodtfizd from Turnedl & Edwards 5, (1992), Stgns of Safety, Morton Press



Lead professional / key worker Model

Vulnerable

Key
Working
Service

Targeted to
identified
families




Integrated Strategy
— Strategic

Majority advanced stage integrated strategic partnership &
planning arrangements

Many built upon existing partnership structures & processes

Detailed Needs Analysis — G.I.S, mapping at post code level,
Including children on disabled needs register, autism, behaviour
difficulties, plus importantly linked to slide 1: users views

Single Children and Young People’s Plan — agreeing priorities




Integrated strategy - Commissioning

* Incremental approach

e Setting up pooled budgets & joint commissioning
arrangements is challenging
* Budgets £48,000 - £37 million ~£5 million
e |dentification * health’ element

* Pooled Budgets / Pooled Resources
e 15 Section 31 agreements — small targeted

* SLA’s more common
e Out of Borough Placements / Complex Needs Children

Ll 3




Integrated Governance

All pathfinder Children’s Trust Board or equivalent with wide
representation — majority weighed towards health/education

Service specific commonly, sub group

Majority dedicated Children’s Trust post (s)
e Variety background including acute / primary care

Children’s Trust Teams / Units

Non — coterminous boundaries added complexity




Sutton Children’s Trust Governance

Children and Y oung People’ s Partnership

Trust

e Stakeholder Group
Board

>

Children &
young people
Children’s Trust Management
Team




NEWCASTLE CHILDREN’'S TRUST GOVERNANCE ARRANGEMENTS

Children & Young People’s Strategic Partnership

Broad Multi-agency
Stakeholder Membership

Independent
Chair \
Y

Participation Co-
ordinator

Play and Youth
Service

Early Education
and Childcare,
Sure Start

Newcastle Special
Needs Network

Action Plan
Reporting

Lead Councillor NCVCCO

Children’s
Strategic
Partnership

Policy Direction
& Strategy

-PCT, Local Authority
Joint Commissioning
-Manager holds budget

Direction

Scrutiny

PCT

The Newcastle Upon Tyne
Hospital NHS Trust
Northgate and
Prudhoe NHS Trust

3 N’'s Mental

Y <
Health NHS Trust

Education

Social Services
Cabinet

T

Education Select Committee
Social Services & Health
Select Committee

Health Scrutiny & Overview
Committee

Scrutiny Function




Some of the challenges

 |dentification of a ‘health’ budget for children and
young people.

Different language / culture ...
Which staff / services are ‘in’ ?
Overlapping boundaries....

Dispelling the myth that NSF and ECM are separate —
with NSF belonging to ‘health’ and ECM — everyone
else?

‘Equal’ partners ? Active participants




Next steps

National Evaluation

* In depth study 8 pathfinders and 3
non pathfinders

Local Evaluation
e Locally agreed
e Peer Review In the north

National pathfinder seminars
* Reports - Commissioning
* Tool Kit — Pooled Budgets

ECM website —

education and skills

Q;h Department

" of Health




